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KRANATAKA RAJYA BENNHURI APAGATHADA ANGAVIKALARA SANGHA ® 

(KRBAAS) 

2017-18 Year Report 

KRBAAS is one of the Non-Governmental organizations registered under society registration act 1960 

(R.No.843-2010/11) at Chamrajpete, Bangalore. It expanand their work through Social Rehabilitation 

Center (SRC) at Magadi taluk Ramanagara district. From 2012 onwards KRBAAS started working 

towards community based social rehabilitation, vocational training, and recreation of the persons with 

SCI through the therapy, recreational activities and games.   

                     KRBAAS working in some district directly in Ramanagara, Mandya, Hassan, and Mysore 
district also it’s working indirectly (through District Association) in Davanagere and Bijapura with that 
have separate District level association through the support of Association.  KSBAAS has their separate 
own board and members. At presently Mr. Nagendra Kumar B N is the secretary of this association and 
one who maintains the Social rehabilitation center, with the support of RSO project is run and assed 
quarterly with the association members and staff. 

KRBAAS mainly focusing on Rehabilitation of Persons with Spinal cord Injury (PWSCI) in two levels  

1. Social Rehabilitation Center 
2. Community Based Rehabilitation level 

   In Social Rehabilitation regularly with Physio therapist with Daily Therapy, Management of 

Secondary Complications, Assessment and Ensuring the Mobility and Counseling support at 

Center level. In Community level we gave services like Advocacy related issue, Community 

based Rehabilitation, Regular Home Visits to PWSCI’s.  

 

 
SRC Center  
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 Progress v/s plan of project spinal cord injury rehabilitation  

       From the 1st April 2017 to 31th March 2018 Association involving with different activities like  

 

1. Identification and assessment 

2. Follow up and Membership 

3. Sensitization training 

4. Medical Intervention Camps 

5. Mobility Aids Support 

6. Medical kit distribution 

7. SRC Admissions and services 

8. Enrollment in Dhwani Niranthara Project. 

9. Review meetings 

10. Annual General Body Meeting (AGB) 

11. Staff meeting 

12. Celebration of the Spinal cord Injury Day 

13. Board members meeting  

14. Staff training 

15. Networking with Other NGO’s And Hospitals  

16. Medical reference  

17. Advocacy Works  
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01. Identification and assessment: 

In 2017-2018 year are identified total 104 Persons with Spinal cord Injuries in community Level 

most of the persons were identified by our field workers within our geography like- 

Ramanagara, Mandya, Mysore and Haasan districts through the Home visits and Hospital Visits. 

Once we identified the persons then we take second step its Assessment it’s based on ASIA 

(American Spinal Cord Injury Association) Assessment form with basic needs of the Persons. 

And also all 104 are undergone the Assessment. 

 

  

 

02. Follow up and Membership: 

After the Identification and Assessment than KRBAAS started Follow up with these persons, 

with the main objects like to create independent life within their circle. In this year total 326 

PWSCI’s are comes under follow up support , majorly follow ups done through Community 

Based Rehabilitation Program with Home Visits and Hospital Visits. In Community based 

Rehabilitation KRBAAS gave information about Social security schemes, bed sore management 

skill, 3% gram Panchayath fund utilization. Etc…before we gave service to persons we offer to 

get membership of Association.  

CBR Visits Photos: 

                        

                        
 

During Home Visits Photos 
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03.  Sensitization training: 

Sensitization programs / training are nothing but Awareness trainings. This training includes 

various stake holders in Community level. Eg- MRW’s, VRW’s, ICDS workers, ASHA workers, 

PWSCI’s, Care givers and other NGO staff’s. In trainings we gave information about what is the 

Spinal cord injury? what are all the cause for spinal cord injury, Levels of spinal cord injury, what 

are all the primary and secondary problems, mobility and aids management, balder and bowel 

maintenance, Social security scheme for PWSCIs, bed sore management skills and also gave  

information about Social Rehabilitation Center. 

 In 2017-18 total 17 sensitization programs conducted by KRBAAS with in Mysore,                                

Ramanagara, Tumkuru and Haasan District and also covered 612 beneficiaries. Beneficiaries 

Details give below- 

 ICDS workers                          - 446 

 MRW’s & VRW’s                     -96 

 Other NGO Staff                     -33 

 PWSCI’s and Care Givers        -37 

 

     Total                                    = 612 

PHOTOS: 

 
                                       Hassan (Tq)                                                  K R Nagara (Mysore) 

 
 CMSS Org (Hassan)                                   SRC Centre (Magadi) 
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04. Medical Intervention Camps: 

In the year 2017-18 KRBAAS did 3 Medical Intervention Residential Camps in Ramanagara, 

Haasan and Mysore District with Block level with the support or coloration with Taluk Govt. 

Hospitals and Local Disable organizations. In these 3 Camps covered 65 PWSCI’s and Care 

givers. For these Medical Intervention camps KRBAAS call Doctors like who is surgeon from St. 

Johns, Bangalore and JSS, Mysore they supported us. 

 

CAMP-1 

Karnataka Rajya Bennuhuri Apagatada Angavikalara Sangha® collaboration with the Amara Jothi 

Angavikalara Sagha,Kanakpura and  Govt. Hospital Kankapura (Tq) Ramanagara District 

organizes the 3 days Residential and Medical camp.  

Date: 11, 12 & 13 September 2017  

Place: Govt. Hospital, Kankapura taluk, Ramanagara District. 

 No. of Attendants: 14 

On the day 11th September 2017 at Govt. Hospital ,Kankapura Taluk, all are assemble after that 

from laboratory technical person come & collect the samples of  blood & urine than after 4 o 

clock all are go to  laboratory to  cheek like some tests like X-Ray, Bladder and bowel scan. Total 

14 members get the benefits from those tests. After the testing all are shift to Govt. hospital 

after Mr. Somanna asses the clients. 

Later Mr. Praveen gives information about the purpose and objectives of the camp. 

On the 12th September 2017 at morning 10 AM Already Dr. Rajalakshmi Hariharan, Ms. Mitreye 

and Ms. Riya, Dept of PMR St. Jhon hospital. Bangalore and Mr.Umesh Co-ordinator SCI APD are 

come to hospital and start to interactions PWSCI  During that time  they asking about Personal 

(Family Background) and Present situation than one by one clients suggested and refer to some 

to higher treatment those who are suffering from problems. eg. Bedsore surgery, tablets, 

starting of CIC.. 

In between that camp Inauguration also done by the some Guests like: 

 Ms.Hemavathi, DDW officer Ramanagara District 

 Dr.Rajalakshmi Hariharan ,Dept of PMR St.John Hospital  

 Dr.Riya and Dr.Mytreye, Dept of PMR St.John Hospital 

 Mr.Nagendra Kumar B N, Secretary KRBAAS 

 Mr.Umesh ,Coordinator SCI,APD 

 Kumar, Director of Amarjothi Angavikalara sanga ,Kanakpuara  
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 Mrs.Kaveramma, Sr. ANM,Kanakapura taluk hospital.  

 

Camp inaugurated by Ms.Hemavathi, DDW officer Ramanagara District with the Coordination with 
Guests, after the Lightening they Speech the Inaugural speech. 

After that Mr. Nagendra Kumar B N also delivered some view Points.  

Later Mr. Praveen started the session about  

 What is spinal cord and injury 

 What is bedsore and how to manage it 

 Urinary infection. 

 Bladder and bowel management. 

 Importance of physio therapy.  

 Importance of equilibrium food.   

 Importance of mobility and aids. 

On the day 13th September 2017 Mr. Praveen started the morning session about Govt. facilities  

Outcome or Impact of Camp: 

 1 person referred to bedsore surgery. 

 2 persons referred to mobility and aids. 

 2 Persons Referred to Medical Intervention  

Photos: 

      
Chief guests are inaugurating the camp.              Ms. Hemavathi, ddwo officer, Ramanagara   

                                                          Delivered inaugural speech. 
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Doctor’s cheek up their reports of the clients 

 

Doctor discuss with the camp beneficiaries 
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CAMP-2 

Karnataka Rajya Bennuhuri Apagatada Angavikalara Sangha® collaboration with the Sarvoda 

Anagavikalara Sanga, Arsikere and Govt. Hospital Arsikere (Tq) Hasaan District organized the 3 days 

Residential and Medical camp.  

Date: 06, 07th & 8th November 2017  

Place: Govt. Hospital, Arsikere taluk, Haasan District. 

 No. of Attendants: 25 

On the day 06th November 2017 at Govt. Hospital ,Arsikere Taluk, all are assemble at  laboratory  to 

collect the samples of  blood & urine than after 4 o clock all are go to  laboratory to  cheek like some 

tests like X-Ray, Bladder and bowel scan. Total 14 members get the benefits from those tests. After the 

testing all are shift to Govt. hospital after Mr. Mariyappa assessed the clients. 

Later Mr. Praveen gives information about the purpose and objectives of the camp. 

On the 07th September 2017 at morning 10 AM Already Dr.Rajalakshmi Hariharan and Ms. Mitreye 

Dept of PMR St.Jhon hospital. Bangalore and Mr.Umesh Co-ordinator SCI APD are come to hospital and 

start to interactions PWSCI  that they asking about Personal (Family Background) and Present situation 

than one by one clients suggested and refer to some to higher treatment. eg. Bedsore surgery, tablets, 

starting of CIC.. 

In between that camp Inauguration also done by the some Guests like: 

 Dr.Rajalakshmi Hariharan ,Dept of PMR St.John Hospital  

 Mr. Akash, Youth Leader ,Arsikere 

 Mr. Mohan,Coordinator, CMSS Org 

 Mr.Fancies, Vice-President Sarvodaya Anagavikalara Sanga 

 Dr.Mytreye, Dept of PMR St.John Hospital 

 Mr.Nagendra Kumar B N, Secretary KRBAAS 

 Mr.Umesh ,Coordinator SCI,APD 

Camp inaugurated by Guests who are presented during the program, after the Lightening, they Speech 
the Inaugural speech. 

After that Mr. Nagendra Kumar B N also delivered some view Points.  

Later Mr. Praveen started the session about  

 What is spinal cord and injury 
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 What is bedsore and how to manage it 

 Urinary infection. 

 Bladder and bowel management. 

 Importance of physio therapy.  

 Importance of equilibrium food.   

 Importance of mobility and aids. 

On the day 08h November 2017 Mr. Praveen started the morning session about Govt. facilities  

Outcome or Impact of Camp: 

 1persons referred to mobility and aids. 

 1 Persons Referred to Medical Intervention  

Photos: 

      

                         Camp Inauguration by Guests                         Medical Consultation By Doctors  

 

                                                 Beneficiaries of the Camp 
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CAMP-3 

Karnataka Rajya Bennuhuri Apagatada Angavikalara Sangha® collaboration with the Govt. Dept Hunsur 

and Govt. Hospital Hunsur Tq.Mysore District organized the 3 days Residential and Medical camp.  

Date: 17th, 18th & 19th December 2017  

Place: Govt. Hospital, Hunsur taluk, Mysore District. 

 No. of Attendants: 24 

On the day 17th December 2017 at Govt. Hospital ,Hunsur Taluk, all are assemble at  laboratory  to 

collect the samples of  blood & urine, than 4 o clock all are go to  laboratory to  cheek like some tests 

like X-Ray, Bladder and bowel scan. Total 14 members get the benefits from those tests. After the 

testing all are shift to Govt. hospital after Mr. Mariyappa assessed the clients. 

Later Mr. Praveen gives information about the purpose and objectives of the camp. 

On the 18th December 2017 at morning 11 AM Dr.Mruthunjaya and Mrs. Vijayalaksmi Dept of 

Orthopedic, JSS hospital. Mysore are come to hospital and start to interactions PWSCI that they asking 

about Personal (Family Background) and Present situation than one by one clients suggested and refer 

to some to higher treatment. eg. Bedsore surgery, tablets, starting of CIC.. 

In between that camp Inauguration also done by the some Guests like: 

 Dr.Mruthunjaya ,Dept of Othopedic.JSS Hospital  

 Mr. Devraju, MRW Hunsur 

 Mrs. Sulochana .Sr.Nurs Govt. Hospital Hunsur 

 Dr.Vijalakshmi, pathologist, JSS  Hospital 

 Mr.Nagendra Kumar B N, Secretary KRBAAS 

Camp inaugurated by Guests who are presented during the program, after the Lightening, they Speech 
the Inaugural speech. 

After that Mr. Nagendra Kumar B N also delivered some view Points about Spinal Cord injury Problems.  

Later Mr. Praveen started the session about  

 What is spinal cord and injury 

 What is bedsore and how to manage it 

 Urinary infection. 

 Bladder and bowel management. 

 Importance of physio therapy.  



 

11 
 

 Importance of equilibrium food.   

 Importance of mobility and aids. 

On the day 19th December 2017 Mr. Praveen started the morning session about Govt. facilities  

Outcome or Impact of Camp: 

 4 persons referred to SRC. 

 1 Persons Referred to Medical Intervention  

Photos: 

     

Camp Inauguration by Guests                          Beneficiaries of the Camp 

 

Medical Consultation by Doctors 
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In The Camps KRBAAS gave Information about Govt. Facilities and Rights as below motioned: 

  1995 disability act 

 Swavalambana Health insurance 

 Identity card means disability card. 

 About pension 

 Adhar yojan (3%) 

 Panchayath grants 

 MP,MLA and MLC fund 

 Bus and Railway pass. 

 Accessibility fund. 

 Marriage  fund 

 Mobility and aids facility 

 

05. Mobility Aids Support: 

Mobility Aids is the Major Aspect to Improve the situation of the PWSCI’s, in this Year Total KRBAAS 

ensured 53 Mobility Aids to PWSCI’s in SRC level. In this Mobility Aids mainly KAFO, AFO, Wheel Chair, 

Walker and Elbow crutches.  

Photos:  
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06. Medical kit distribution: 

KRBAAS works in Community level with the objective of Medical Intervention and Social 

Intervention; in Medical intervention KRBAAS distributed the Medical kits in Community. In this 

year total 45 Medical Kits through our field workers. 

Photos: 

      

 

07.  SRC Admissions and services: 

Rehabilitation is the Major Area for the PWSCI’s, its help to mainstream without this it’s difficult 

to mainstream the PWSCI’s. KRBAAS supported to Social Rehabilitation to 40 PWSCI’s in SRC 

center with Regular therapy and Recreation games Minimum 4 Services.  

And also 08 PWSCI’s are got Physio therapy Services from Center. 

 

Photos: 
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08.  Enrollment in Dhwani Niranthara Project: 

For OD (Organizational Development) concept Dhwani Organization started one program like 

”Niranthara with post Operational Manager “It’s 24 Months Project mainly focused on OD Process, 

KRBAAS Agree to work with Dhwani and make MOU between two organization. 

In OD Major areas like- MIS, HR Policy, Program planning, program implementing, Fund Rising, 

Admistration and Finance..Etc 

 

09.  Review meetings: 

Review Meeting -1 

        Place- KRBAAS, Magadi                     Date-07-06-2017 

          Objectives: 

 Last year Review (2016-17) 

 2017-18 year budget and plans  

 Challenges faced During last year 

 Etc. 

 

From APD Mr. Janardhan, Assistant Director EI & SCI Program, Mr.Ramesh , Assistant Director 

RSO and also Mr.Reuban, Sr.Program Manager SCI and Ortho come to Review the Last Year 

Achievements and  Target. 

From KRBAAS end Mr. Nagendra Kumar B N, Secretary, Ms.Alka, Treasurer& Mr. Praveen, 

Coordinator with all Staff of KRBAAS attended this Review Meeting. 

Meeting started with last year report, Mr. Praveen, Project Coordinator   started to explain the 

report based on Activates. In Between that some suggestions and comments given by APD 

Staff. 

Eg: how to maintain the District vice Data, To make year Chart and put the all monthly details of 

individual staff’s, How many services consider as reach, Clients  before after Photo 

Documentation ( providing Aids & appliances)( Before admit & after Discharge), Improvements 

in   Documentation system. 

Than Janrdhan Sir gave information on HR Policy, how to manage the Leave of staff and how to      

use the CL & EL. plan for weekly meeting and make a report of every individual staff per week. 

Than our treasurer give idea to put a one suggestion box in SRC center. 
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After that Janrdhan sir give a comment what are all went good and what could be improved  

 

Good Things Are: 

 Center shifted to Taluk level. 

 New identification of PWSCI. 

 Qualified Staff. 

 Making of SCI day celebration. 

 Improved technical skills. 

 Need to Improved Area: 

   Goonjan entries need to improved 

 Coordinator and Admin need to involve in CBR 

 Team Coordination  

 Systematic Document 

 Need to improve in Advocacy work. 

 

Coordinator and Secretary told about what are all the challenges faced during the last year 

to achieve the target. 

After these inputs Janradhan Sir Sit with our field staff and discuss about field level work 

and what all the bariearies to achieve the target and how they work cross check them. 

Reuban sit with Therapist to know how therapy works & what are all the Issue are going on. 

Ramesh sir and KRBASS side Nagendra Kumar ,Alka and Praveen sit and discuss about plans 

and budget of the 2017-18 but Nagendra Kumar not ready to sign in MOU because some 

clarification they need. Ramesh sir said ensure early its helps to next year budget allocation, 

than Nagendra Kumar ready to ensure within two days after the Clarification. 

PHOTOS: 

 

Review Meeting with APD and KRBAAS Staff 

Review Meeting: 2 
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Date: 15.06.2017                                                                          Place: APD, Bangalore  

In This meeting Focus on Account System of KRBAAS, In this meeting From KRBAAS Mr. Nagendra 

Kumar, secretary Mrs. Alka, Treasurer and Mr. Praveen, Coordinator along with them from APD RSO 

Director Mr.Ramesh And Accountants consultant Ramesh T K gave a suggestion about our current 

account system and how to improve the System and what are all the area should be improve and how 

to maintain the petty cash and documents.etc things are discussed that Review. 

Review Meeting: 3 

Date: 16-10-2017  

Place: KRBAAS, Magadi 

Agendas:  

1. Meeting with project staff -presentation and discussions about Achievements  
2. Review of MIS data, documents and registers 
3. Interaction with few of SCI beneficiaries and 
4. Discussion with 2-3 board members about future strategies 

 

In this meeting Dr. Senthil ,Director APD, Mrs. Poornima ,Donner Assurance Dept, APD, Dr. Reuban 

,Assistant Director SCI Program and also Mr.Ramesh Gongadi are presented from KRBAAS Mr. 

Nagendra Kumar B N , Secretary , Mrs.Alka Singh Treasurer and also along with them All staff are 

Attended the Review Meeting . 

Before starting the Meeting Mr. Ramesh Sir well coming all. Than all are introduced them self.  After 

the introduction part than Mr. Praveen, coordinator started session on what are all the Achievements 

of last 6 months in between they are asked some questions after completing the PPT presentation. 

Than Mr.Ramesh Sir started session on How to plan for “Strategy for next 3 years of KRBAAS” which 

means what are all the major Areas to be cover like below mention areas  

Development through 2 major areas like Program vice another one is Organizational development. 

Program vice some activities need to improve with Creating front line workers, utilization of VRW’s and 

MRW’s in Community level, Need to cover more geography, work with CBO’s and Volunteers this is 

one way, than another way is OD its standing with quality of works, HR polices, Basic Facilities for 

workers (PF, ESI) 12A & 80G, HR manual, Resources and Website and Own building for Office like these 

areas need to Organization development.  
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Review Meeting-4 

Date: 17-02-2018                                                                                       Place: KRBAAS, Magadi 

 Staff from KRBAAS: Nagendra Kumar. B N, Secretary, Praveen, Coordinator, and remaining 3 

Therapists are presented that time. APD staff:  Reuban, Assistant Director, Babu , RSO Manager, 

Manjunath,  DVG district Manager, Anand , Coordinator RSO. 

Before starting meeting all are introduced them self than started with According MOU Points. 

Reuban sir asking about Target and reach according to MOU, in b/w some questions and clarifications 

are clarified that time. And also they gave suggestions regarding how to maintain and how to shown 

the resource mobilization issue in Expenses. And also they need to clarify the Exposure Visit date for 

this year. Discuss about Mrs. Hyma madam Review Points like- which are all the Positive factors in 

Organization and which area needs to improve. They told don’t copy of APD systems try to start own 

Procedures and activities. And also extend the geography of organization.  

Gave suggestions about Future plans and how to work like-Need to move 3-4 new Districts. Plan for all 
taluks ok Karnataka with the involving of Board members and Volunteers, they regularly visits Taluk 
hospitals, MRW, VRW’s and Anganwadi workers and whop are all the helping us with identifications.  
Need to plan beginning of every month for whole month. We need to include the Board members 
works in our reports. Networking plan with Vision for 3-4 years. 

In afternoon make two team to getting feedback from two way  

1. Staff-vice               2. SRC beneficiaries  

  With staff Reuban sir and Babu sir are engaged to discussions and also . Manjunath Sir and Anand are 
sat with SRC beneficiaries. in staff metting Reuban sir asking about what are all the equipments needs 
to therapy, Individual File of beneficiaries, and how to track the individual improvements like, than why 
Goonjan entries are not reaching the Numbers..They also agree to entry their SRC services within the 
month. 

In SRC beneficiaries team Manjunath sir asking to what are the needs and improvements of SRC 
Inmates also gave their feedback about Time management and Food schedule after that Reuban sir 
Discuss about some therapy and spinal cord injury with Inmates. 

    

     Program Review meeting With APD          Staff Review Meeting with APD               Discussion with inmates of SRC 
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10. Annual General Body Meeting (AGB) 

Date: 24-04-2017                                                                                        Place: Social Rehabilitation                   

 Centre. Magadi 

Agenda: 

 Discuss about Previous year Target and Achievements 

 Audited Finance Review. 

 Selection of new BOARD MEMBERS. 

 Involving new board members. 

 Next years Plans And Budget 

Meeting started from Prayer from one of the KRBAAS member, than Mr. Praveen, Coordinator done 

the welcome to the guests and gathers of General Body meeting. In this meeting total 39 board members 

are presented. 

After the formalities of meeting Mr. Praveen started with presentation of last year target and 

Achievements and what are all the barriers to achieve, Than presented the financial report of the last year 

means 2016-17 and also presented the next year (2017-18) budget of KRBAAS, in between that so many 

questions are asking by Members and also answers given by Coordinator and Secretary. 

Than coordinator explain next year plans of KRBAAS means what are all the areas to be covered and to 

do the work. Than introduced the newly come people who are interest to working with our Organization.  

After that some one discuss about why association is focus on only some district why not to overall 

Karnataka and what is problem for that like this questions by members than secretary answer like 

association had no fund to maintain overall Karnataka in future days it will expand. After board meeting 

Discussions Mr. Nagendra Kumar Discuss about Roles and responsibilities of Board members and mainly 

Chief Secretary and Treasurer. Must both are visit to office within 15 days. 

After the discussions than members ready to elect the new Board Members somebody come forward 

with self motivate than select through the direct selection.   

BOARD MEMBERS 

Sl.No Designation  Name  

01 President Seetharam T 

02 Vice-president Henry Joseph  
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03 Chief- Secretary Nagendra kumar B N 

04 Secretary Muniraju N 

05 Treasurer Alka Singh 

06 Directors Vinayak Rao. Shami ulla, Vinod KKumar 

07 Organizing Secretary Alfoons 

08 State Conveyer  Harish Rao 

09 Resources mobilizer Sathish  

 

Photos: 
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11. Staff meetings: 

Every moth 25th KRBAAS Team / Staff are Meet with specific objective like –last Month 

Achievements, Reports submissions, discussions about Barriers to achieve the target and Next 

month Plans. 

 

12. Celebration of the Spinal cord Injury Day: 

  KRBAAS plan for celebration of world spinal cord injury day -05th September 2017. 

In Magadi SRC center. In this program chief guest like- 

Mr. Chandrashekaraiah M C 

THO, Magadi 

Mr. Devraj  

Consultant Doctor. Govt. Hospital Magadi  

Mr. Nagendra Kumar B N  

Secretary KRBAAS  

Are presented the during the program THO inaugurated the “World Spinal cord injury day”. 

After the lightening lamp they delivered the inaugural speech about SCI day. And they happy 

about our rehabilitation work. After that Mr. Nagendra Kumar B N told about how Spinal cord 

injuries are happened, what are all the problems they faced and why we celebrating the world 

spinal cord injury in across the world like that. After the program Mr. Nagendra Kumar gave 

Governament order copy about free medical kit Distributation they are ready to ensure the 3% 

grants utilization.  

Mr. Praveen welcoming the guests and gatherings of the programs.   

 

Camp inauguration time & clients  
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13. Board members meeting: 

Date: 20-05-2017                                                        Place: APD, Bangalore 

Agenda: 

 Partition of SRC center 

 Separate cupboard to inmates  

 Afternoon session on –“Governance role in Organization Development”.  

In this meeting total 10 board members are attended the meeting. Starting with the self introduction 

of every board member to the APD staff, from APD Ramesh, RSO and Babu, RSO are presented that 

time. Than Mr.Ramesh, RSO, Assistant director started with some how important is  legal compliances 

are in NGO sector, how RSO working with partners etc.. Than Mr. Ramesh T K accounts dept started 

the session about how one organization must to have a Vision & mission. About 4C (C- Connectivity 

with objectives, peoples, C- Communication, C- Capacity, C- Capital) how organization stand with like 

these 4 pillars. 

After that board member is started the agenda of meeting about partition of SRC, about this everybody 

have same opinion like now its not important than we will discuss it like. Than discuss about separate 

cupboard about this every one ready to make separate cupboard to inmates of SRC. Than cleaning 

about SRC that time not clean in SRC center so, they are scare about cleaning. And also must to 

maintaining the Time sense in SRC center. 

PHOTOS: 
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Board meeting-2 

Date: 05-01-2018                                                              Place: Sevabarathi, Dharmastala 

Agenda: 

 Enrollment in Niranthara Project  

 Review for project till 3rd Quarter  

 12AA And 80G Progress  

 Plans for next years  

 To Know about Sevabarathi Org 

 Plan for Keeping Donation Box 

 Exposure for Board members  

 

On 5th January 2018 at 9 O clock KRBAAS team reached at Sevabarathi Office at Kanyadi, and  

finish break fast after that all are assemble at Pre planed Area Between that Sevabarthi Staff and Board 

members are coming their than All are  introduced them self after that Mr. Vinayak Rao, Secretary Of 

Sevabarthi they gave information about Sevabarthi Programs and how its work..etc 

After that Mr. nagendra Kumar B N, Chief Secretary of KRBAAS, started the session about 

KRBAAS Development and Programs. After the introduction move to Agendas with how Both 

Originations work for further years with some specific Goals and achievements.  

After Mr. Praveen, Coordinator KRBAAS give a PPT presentation on Target and Achievements of 

KRBAAS till December 2017. After presentation some of Board members give suggestion about to 

move for new geography of Karnataka. Due to budget problem its post pone for next years, in between   

all members are agreed to enrollment for Niranthara Project.than discuss about 12AA and 80G its also 

in process so, waiting for letter from Tax Dept. after that we will know about Status. 

And also discuss about Keeping Donation Box from KRBAAS all area agree for plan and fix a 20 

box with Association Sticker. Next Also agree foe every board members ready to give contribution for 

KRBAAS every month Rs.100 for Organization Development. Next years plans and Budget not discussed 

this meeting because time shortage. 

Second day we are participating in Sevabarathi Program near to Ujire. Involving with their 

activities and visit some historical place. 
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Than all are move to Lodge and take rest. Third day plan for Exposure to board members 

according to that visited the Dharmastala Around places with Sevabarathi Team. 

  

Board Meeting Photos 

 

Board meeting-3 

 

Date: 10-03-2018                                                                                              Place: KRBAAS Office 

Agenda:  

 Next year Plans and Budget 

 About Fund Rising 

 Current year Achievements against Target  

 Increase in Geography 

 Other Financial  support through Donor Agency  
 

In This meeting total 7 board members are attended discussed about Next year plans and Budget , 

which area should be improve like that, after that about fund rising also discussed with board 

members, current year target and achievements also discussed and gave some suggestions to improve 

the Level of work. Than based on funding try to move new geography. Someone come forward to give 

some fund through like implementing agency. All board members are agree to financial support.after 

that one of the board member want to see the all vouchers to verification than all are move with more 

ideas about next year plans. 
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14.  Staff trainings: 

In this year total 3 major training are attended from KRBAAS staff. 

1. Accounts Training 

2. TOT Training  

3. SCI Training (Conspimitra) 

 

1. Accounts Training:  

  Accounts Training conducted by APD to all RSO partners this training organized in 3 Phase.  

First phase theme is “Strengthening Accounting though Accounting” with focus on – Scope of 

Accounting, Types of accounting, How to Maintain the Cash Book.etc.. things are covered. 

In Second Phase Accounting Process Chart, Concept of Accounting, Fundamental Assumptions of 

Accounting, Types of Errors, Some important Acts related NGO’s. Income tax issues.  

In third Phase just it’s a Mind Refreshment Training for one day to all Accountants in APD, its 

connecting with APD Accounts team, how they are maintain and how useful of Tally ,like that and little 

bit cover with personnel Development Concept. 

 

2.  TOT Training: 

   Date: 01-06-2017 to 05-06-2017 

 TOT Training is 5 days Training with Famous Trainer Mr. RK and Mr. Natash, in this training What are 

all the needs of trainer, what could be involve and what are all the basic skills and roles, which 

Methodology  needs to handle the training ,and also how to frame the training are Discussed in this 

training,  

03.  SCI Training (Conspimitra) 

Conspimitra Training also Covered in 4 Phase, in First Phase ASIA Assessment, types of SCI cause, and 

Syndromes of SCI, In Second Phase focus on PUSH, Sensation Grade, Bladder and Bowel Management 

in Third Phase Institutional Approach in CBR, and also current practice, Exercises perception, Dressing 

with Demonstration, Therapy Protocol. In 4th Phase Focus on Motor Mussel power, PUSH with detail, 

Risk Assessment, Orthostatic hypertension, Mussel testing, Mobility Aids perception these are all 

covered in this Training. 
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15. Networking with Other NGO’s And Hospitals: 

 This year KRBAAS try to working with some Ngo’s and Hospitals to build rap out and good connection    

with local Organizations in community level. This year newly build relationship with Hospital level 

 JSS and KR Hospitals, Mysore 

 Janapriya Hospital, Haasan 

 SSM, Haasan 

In Organization level  

 CMSS, Haasan 

 Parivarthana, Chitradurga 

 DEED, Mysore 

 Health, Environment, Rural Development Seva society, Mysore  

 Abhudaya Varshitha Makkala School. Mysore 
 

16.  Medical reference: 

In This from KRBAAS total 05 PWSCI’s are Identified and referred to Medical treatment for Secondary 

problems and improve the hygiene level through the support of APD. 

17.  Advocacy Works:  

In 2017-18 KRBAAS working Govt. Departments for Advocacy work, and also involve with APD team for 

Rights of Disables. Worked with BBMP for eco friendly Toilet Construction in Bangalore, worked with 

Ramanagara Dist Court about Magadi Court Eco Friendly environment, worked with State 

Commissioner office about Eco friendly system in Public places, and also working with RDPR 

Department, DDWO and DDRC at District level to ensure the 3% grants.  

Achievement Table 

Sl. No Activities Target Achievement 

01 New Identification 90 104 

02 Follow Up 350 326 

03 Sensitization Program 150 612 

04 Capacity Building Training 100 65 

05 Mobility Aids Support 100 53 

06 SRC Services 30 40 

07 Medical Kit distribution 100 45 

08 Accessibility support 20 07 

09 Medical intervention Support 00 05 
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Staff Details: 

SL.NO NAME DESIGNATION     Duration  

01 Praveen G PRO 1 April 2017 to March 
2018 

02 Nagendra kumar B N Admin & andNetworking 
Coordinator  

1 April 2017 to March 
2018 

03 Somanna Therapist 1 April 2017 to March 
2018 

04 Bhirappa Therapist 1 April 2017 To March 
2018 

05 Mariyappa Therapist 01 September 2017 To 
March 2018 

06 Chandre Gowda  Field Worker  1 April 2017 To March 
2018 

07 Umashankar S C Field Worker  10 May 2017 To March 
2018 
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